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Abstract 
 

The local government needs to facilitate the Hotel through industry regulations, and one of the 

requirements is the obligation of each Hotel to pay attention to environmentally friendly practices. 

This study investigates the effect of top management commitment on firm performance through 

green purchasing and supplier relationship management in the 3-star Hotel. This study used a Census 

survey for all 71 3-star Hotel domiciled in the City of Surabaya. Data collection used a questionnaire 

with a five-point Likert scale. Questionnaire distribution was conducted by email, social media, and 

direct delivery to the respondent. Sixty-one from seventy-one questionnaires, a response rate of 86%, 

were filled in duly and considered valid for further analysis. Data analysis used the partial least 

square technique by utilizing Smart PLS. The result of the analysis demonstrated that top 

management commitment affects supplier relationship management by path coefficient of 0.544. 

Top management commitment affects firm performance with path coefficient of 0.281. However, 

this study indicated that top management commitment does not affect green purchasing. 

Furthermore, supplier relationship management has a significant effect on green purchasing with 

path coefficient of 0.391. Similarly, supplier relationship management also affects firm performance 

with a path coefficient of 0.377. Finally, Green purchasing significantly improves firm performance 

with a path coefficient of 0.226. This work provides a new insight for the manager on how to increase 

firm performance in the context of supply chain management. This study could contribute to 

enriching the current research in supply chain management. 

 

Keywords: Top Management Commitment; Green Purchasing; Supplier Relationship; Firm 

Performance. 

 

1. Introduction 

The tourism sector is projected to become a 

“core economy” and the most significant contri-

butor of foreign exchange in Indonesia for the 

next five years. This projection is based on the 

growth of Indonesia’s tourism competitiveness. 

Consequently, the increase in the quantity and 

quality of existing facilities should follow the 

tourist’s growth trend. One of the primary 

concerns is the issue of global warming. The 

tourism sector is an essential part of helping to 

create a green and friendly environment for hotels. 

Many efforts were made to minimize the 

occurrence of global warming through steps 

implemented through the movement for green 

hoteliers to commit to implementing environ-

mentally-friendly principles. This 3-star Hotel is 

increasingly in demand because it is suitable for 

people who want to gain experience inferior to 5-

star hotels. Still, with affordable prices and good 

service for consumers, it is not uncommon for 3-

star hotels to be increasingly in demand by 

consumers (Junita, 2016; Teguh et al., 2020). 

The Hotel provides services to its customers 

by meeting the various daily needs of its 

customers, such as food, laundry, and toiletries. 

This demand makes the hotel activities produce 

miscellaneous liquid waste and garbage, such as 

household waste. Therefore, the hospitality indus-

try is considered a significant contributor to 

environmental pollution. Many hotel industries 

also desire to implement environmentally friendly 

practices, especially ecological awareness, which 

is no longer a mandatory business requirement. In 

fact, instead of being an expensive inconvenience, 

environmental initiatives have become a compe-

titive source. Customer and Government pressure 

to implement green products and their distribution 

forcing companies to adopt environmentally 

friendly practices.  This pressure makes  

companies increasingly concerned about the 

environment by implementing green purchasing 

(Meehan and Bryde, 2011). 

Green supply chain management is product 

management with full integration throughout its 

life cycle, which involves several main activities 
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such as purchasing, production, material manage-

ment, distribution, marketing, and reverse logis-

tics (Giovanni and Vinzi, 2012). Green supply 

chain management also focuses on how organi-

zations control the process, technology, and the 

ability of their suppliers to increase competitive 

advantage. In green supply chain management, 

the first step taken in organizations’ implement-

tation is to adopt practices in green purchasing 

(Ali et al., 2013). The performance of green 

innovation is proved by adopting environment 

protection management such as certified against 

ISO 14000. The purchasing department can use its 

strategic function as a strong agent of change to 

increase the impact on the natural environment. 

The involvement of suppliers in realizing green 

innovation is crucial because they supply the raw 

material or components required in developing a 

new product. The role of purchasing has become 

an essential element in increasing profits and the 

future survival of an organization. Top mana-

gement commitment cannot impact implementing 

a purchasing strategy by adopting green pur-

chasing properly in manufacturing companies 

(Sundarakani et al., 2010). Green purchasing can 

produce higher profitability, thereby encouraging 

improved firm performance. Green purchases 

have a positive and significant relationship with 

operational, economic, and social performance 

(Zailani et al., 2012). Green supply chain manage-

ment activities consist of green purchasing, green 

processes, green marketing, green distribution, 

and green products, impacting firm performance 

(Chan et al., 2012). 

The supplier is one of the representatives of 

the fundamental pillars to improve competitive 

performance [4]. In achieving the goals of green 

purchasing, it is necessary to integrate the process 

between suppliers and companies. Relationship 

with suppliers enables companies to interact better 

with suppliers. The supplier relationship mana-

gement process is one of the critical concepts of 

supply chain management, with integration 

between producers and first upstream suppliers to 

improve product quality, performance and reduce 

costs to achieve higher competitive advantages 

(Tarigan et al., 2020). Top management commit-

ment can be a strategic driver in implementing 

practices Green on the supplier (Menguc et al., 

2010). In its implementation, top management 

commitment plays a vital role in allocating re-

sources, building capabilities, and helping com-

panies gain a competitive advantage. Top mana-

gement’s high participation in an environmental 

management system can be an excellent measure 

to demonstrate organizational commitment to the 

environment. The role of top management in 

carrying out the commitment to the organization 

to realize the goals and objectives of the company 

influences firm performance (Yusliza et al., 

2019). Green operations related to green opera-

tions in hotels impact hotel performance (Siagian 

et al., 2019). The challenge for 3-star hotels that 

want to implement green purchasing requires 

higher costs while main-taining their prices to be 

competitive does not make 3-star hotels reluctant 

to implement green purchasing, especially chain 

hotels. This study is expected to fill the gap and 

enrich the current research on the issue of green 

concept in the Hotel industry. This study also 

addresses and fills the practical gap whether green 

purchasing contributes to the hotel performance 

since it is still pro and contra in adopting the green 

concept by the Hotel Industry or the related 

supplier. Therefore, this study has three 

objectives: first, to test the magnitude of the 

influence of top management commitment on 

supplier relation-ship management, green pur-

chasing, and company performance. Second, to 

examine the effect of supplier relationship mana-

gement on green purchasing and company per-

formance, and finally, to investigate the impact of 

green purchasing on company performance. 
 

2. Literature Review 

The supply chain includes activities related 

to the transformation and flow of goods or 

services from the source of materials to end con-

sumers, including the integration of these 

activities internal and external to the company 

(Jiputra et al., 2020). Supply chain management is 

used to optimize supply chain values by maxi-

mizing the flow of goods, information, and money 

in the supply chain, so products that reach con-

sumers can provide satisfaction in terms of time-

liness, delivery, quality of goods, and prices 

(Amoako et al., 2018). 
 

2.1. Top Management Commitment 

Top management is the people who make 

policies and regulations in the organization and 

have the highest position. The task of top mana-

gement is developed from the organization’s 

mission, goals, strategies, and business processes. 

Top management needs commitment and personal 

involvement to create and use values and quality 

objectives that are clear and consistent with the 

company’s goals in developing and using well-

defined systems, methods, and performance 
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measures to achieve these goals (Tarigan et al., 

2020). Top management commitment itself is the 

extent of senior-level managerial commitment, 

support, and leadership in preserving the com-

pany’s environment and applying corporate 

environmental practices (Teguh et al., 2020). Top 

management in organizations maintains leader-

ship responsibilities for the quality management 

system, with the involvement of all organizational 

staff. This responsibility includes ensuring the 

availability of resources for all staff in achieving 

service improvement to realize the organization's 

vision and mission. The indicators used to 

promote affective research commitment are 

related to top management’s emotional relation-

ship with the company. Commitment to continuity 

from top management is shown by the strong 

desire to continue to be involved in the company’s 

improvement projects. The normative commit-

ment of top management is demonstrated by a 

feeling of engagement to remain in the organi-

zation. This research adopted the top management 

commitment definition from study of Tarigan et 

al. (2020). The top management commitment is 

assessed using six indicators, namely, 1) Top 

management provides develop-ment training for 

its employees (X1.1), 2) Top management is 

actively involved in developing projects (X1.2), 3) 

Top management sets policies (X1.3), 4) Top 

management communicates strategy planning 

effectively (X1.4), 5) Top management provides 

resources according to needs (X1.5), and 6) Top 

management involves the role of the supplier is 

carrying out the hotel strategy (X1.6). 

 

2.2. Supplier Relationship Management 

Supplier relationship management is an 

activity carried out by the company after the 

supplier selection decision to maintain and deve-

lop relationships in the supplier network to get the 

best benefits and performance in the long run. 

Supplier relationship management represents 

relationship management that aims at the buyer 

and supplier to ensure, at the very least, the 

supplies needed with the right quality and quantity 

are obtained at the right time. Other aspects of 

supplier relationship management include invol-

vement in product design, material selection, 

innovation, information sharing, technology 

investment, and long-term cooperation arrange-

ments. This study defines supplier relationship 

management as joint investment, forming long-

term contracts, and sharing information between 

buyer companies and suppliers (Amoako et al., 

2018). This study used eight indicators to measure 

supplier relationship management, namely, 1) 

Suppliers have good credibility in meeting needs 

(X2.1), 2) Share solutions to the problems faced 

(X2.2), 3) Share new ideas (X2.3), 4) Face risks 

together (X2.4), 5) We are satisfied with the coope-

ration with suppliers that have been ongoing 

(X2.5), 6) Work together to achieve each other’s 

interests (X2.6), 7) Commit to maintaining a long-

term relationship with the supplier (X2.7), and 8) 

Communicate effectively (X2.8). 

 

2.3. Green Purchasing 

The adoption of green supply chain manage-

ment can refer to various activities and initiatives 

carried out by an organization to reduce its impact 

on the natural environment. Green supply chain 

management is defined as the strategic, transpa-

rent, integration, and achievement of organi-

zational social, environmental, and econo-mic 

goals in the systemic coordination of key business 

processes between organizations to improve the 

long-term performance and supply chain partners 

(Laosirihongthong et al., 2013). Green supply 

chain management is defined as a method for 

integrating environmental thinking into supply 

chain management, along with product design, 

material sourcing and selection, manufacturing 

processes, delivery of the final product to con-

sumers, and the final management of the life of 

the merchandise after its useful life. Green supply 

chain management is a method that converts 

inputs into outputs by reducing harmful  

substances, increasing the potential in lighting, 

and minimizing waste by actively planning and 

redesigning green processes (Sundarakani et al., 

2010). Green supply chain management (GSCM) 

practices minimize waste and preserve the living 

standard of products and natural resources (Diabet 

et al., 2013). Green supply chain management 

integrates all organizations involved in the supply 

chain to consider the green issue. One green 

supply chain management partner is the supplier, 

which supplies the raw material or components 

required for production. Green purchasing on 

environmental aspects is considered along with 

other dimensions such as quality, cost, delivery, 

technology, services, and other strategic variables 

of interest when making purchasing decisions. 

This study addresses the issue of green purchasing 

as one of the research variables. The concern is to 

examine how green purchasing contributes to firm 

performance in the manufacturing industry. Green 

purchasing is measured using four measurement 
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items: waste control, compliance to regulations, 

vendor selection, material selection, and out-

sourcing. This study adopted research by Kiarie et 

al, (2016) and Ndua et al. (2018) in measuring the 

green purchasing using three indicators, namely, 

1) Minimize waste through the purchase of 

products that are easily recycled (Z1), 2) 

Adherence to environmental regulations in 

product procurement (Z2), 3) Selecting a supplier 

with environmentally friendly criteria (Z3), 4) 

Collaborate with suppliers in improving environ-

mentally friendly performance (Z4), and 5) 

Buying products labeled eco-label (Z5). 
 

2.4. Firm Performance 

Performance is a function of two variables, 

efficiency and effectiveness. Firm performance is 

defined as how the company achieves its market 

goals and overall objectives. The firm’s perfor-

mance is the actual results or output produced by 

a company, measured and compared with the 

expected output (Jahanshahi et al., 2012). A clear 

definition of firm performance is needed in 

clarifying the multidimensional relationship 

between SCI and firm performance. Existing 

supply chain integration is increasingly focused 

on testing the benefits of supply chain integration 

(SCI) associated with operations and business 

together (Tarigan et al., 2019; Jiputra et al., 2020). 

Operational performance and business perfor-

mance are two measures of firm performance. 

Specifically, operational performance refers to an 

increase in a company’s response to a changing 

environment relative to its competitors 

(Laosirihongthong et al., 2013).  In contrast, 

business performance refers to financial perfor-

mance related to return on investment, profita-

bility, and net profit. However, both measure-

ments are interrelated since they indicate the 

achievement of a company operating in a period, 

commonly in one year. The firm performance 

itself is the actual results or output produced by a 

company, measured and compared with the 

expected results or output (Diabet et al., 2013); 

(Jahanshahi et al., 2012). Managerial environ-

mental interests influence how green innovation 

practices impact performance strong and compe-

titive advantage (Ar. I. M., 2012). Green pur-

chasing has a positive and significant impact on 

firm performance in the context of company 

internal management and supplier selection, 

which ultimately leads to the company’s repute-

tion (Siagian et al., 2019). Today, the issue of a 

green environment is becoming a central issue 

since the observed climate change has indicated a 

worrying level. The integration of the SRM 

process is a collective performance of activities 

that refer to the acquisition, flow, and storage 

related to materials to reduce costs and improve 

performance Smith and Rupp (2013). The 

improved performance and competitive ad-

vantage can be achieved with supplier relationship 

management, which includes trust, supporting 

suppliers to improve their processes, sharing 

information, supplier involvement in developing 

new products, and long-term relationships (Al-

Abdallah et al., 2014). The indicators of research 

measure firm performance in terms of environ-

mental performance, economic performance, and 

operational performance (Perotti et al., 2012). 

This study assesses the firm performance using 

seven indicators from Perotti et al. (2012), 

namely, 1) Minimizes waste (Y1), 2) Has a 

growing market share (Y2), 3) Saves on expenses 

(Y3), 4) Reduces energy consumption (Y4), 5) 

Implements green hotels (Y5), 6) Provides 

services efficiently (Y6), and 7) On time in 

meeting customer demand (Y7). 

 

2.5. Hypothesis Development 

a. The relationship between top management 

commitment, supplier relationship manage-

ment, green purchasing, and firm performance 

Researchers have emphasized that top 

management commitment and supplier rela-

tionships are influenced by process integration 

(Goyal et al., 2018). The study found that top 

management commitments also positively and 

significantly impact environmental collabo-

ration with suppliers and showed that top 

management, which leads environmental 

cooperation proactively and performs a 

vertical integration with suppliers, enhances 

green purchasing adoption (Yen & Yen, 

2012). Moreover, study by Kezia et al. (2021) 

also suggested that transformational leadership 

could enhance the firm perfor-mance. The 

above description postulates a hypothesis: 

H1: Top management commitment affect 

supplier relationship management. 

 

Top management commitments and 

supplier relationships have significant positive 

associations with environmental green pur-

chasing practices (Abdullah et al., 2018). 

Furthermore, top management commitment 

was an essential driver of green purchasing 
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(Blome et al., 2014). Yen and Yen (2012) 

examine internal motives that influence com-

panies’ adoption of green purchasing, such as 

top management commitments and partner-

ships with suppliers and external motives that 

include regulatory and customer pressures. 

Hence, the following hypothesis is proposed: 

H2: Top management commitment affects 

green purchasing. 

 

Top management commitment to mission 

statements modulates mission impact on firm 

performance through communication, com-

pany wide engagement, setting targets, and 

revisions on time (Morrell et al., 2014). Top 

management commitment has a significant 

relationship with the performance of new 

products (Mokhtar & Yusof, 2010). Anne et al. 

(2016) shows a significant relationship 

between top management and performance. A 

study by Siagian et al. (2020) indicated that 

affective leadership affects business perfor-

mance. In addition, a study by Semuel et al. 

(2017) also suggested that leadership positive-

ly improve the firm performance in the 

manufacturing industry in Indonesia. Besides, 

affective leadership practices in a manu-

facturing company contribute to improving the 

organizational performance (Tarigan et al., 

2021). Moreover, a study by Jade et al. (2021) 

suggested that transformational leadership 

could enhance the firm performance in manu-

facturing industry. This study was conducted 

on the manufacturing industry in East Java, 

Indonesia. Therefore, the hypothesis is 

formulated as follows: 

H3: Top management affect firm performance. 

 

b. The relationship of supplier relationship 

management, green purchasing, and firm 

performance 

 According to Mentzer et al. (2012), 

supplier relationship management is defined 

as a comprehensive approach to managing a 

company’s interaction with the organization 

that supplies the goods and services it uses. In 

addition, green purchasing practices assist 

companies in making decisions about suppliers 

and working together to provide materials, 

equipment, parts, and services to achieve 

environmental goals. Finally, green pur-

chasing is defined as selecting affirmative and 

acquiring products and services that most 

effectively minimize negative environmental 

impacts during their life cycle in manu-

facturing, transportation, use, and recycling or 

disposal (Ali et al., 2013). Goh et al. (2010) 

argue that technology, innovation, transparen-

cy, and supplier relationship improvement are 

key factors when managing a green supply 

chain. However, many factors to consider 

when managing green supply chain mana-

gement. Contact with suppliers is the essential 

factor for GSCM. A survey on 135 manu-

facturing companies domiciled in the region of 

East Java, Indonesia, revealed that a strategic 

partnership with a supplier enhanced the firm 

performance (Tarigan & Siagian, 2021). By 

creating environmental requirements to pur-

chase goods with suppliers to meet the 

environmental quality conditions requested by 

customers and stakeholders. This event can 

occur due to a company’s environmental 

practices by selecting suppliers based on green 

purchasing requirements only to buy materials 

with green characteristics. Therefore, supplier 

relationship management can improve the 

environmentally friendly performance of the 

company itself and all suppliers and other 

supply chain participants. 

H4: Supplier relationship management affects 

green purchasing. 
 

Supply management is a general concept 

for all activities carried out by companies to 

maintain, control, and develop their base 

supplier. Supplier relationship management is 

a process that defines how a company interacts 

with its suppliers and is a reflection of CRM. 

Just as companies need to develop relation-

ships with their customers, companies also 

need to build relationships with their suppliers. 

The desired outcome is a mutually beneficial 

relationship where both parties benefit. The 

company's ability to build supplier relation-

ships through long-term relationships by 

forming collaborations with suppliers requires 

high commitment for both parties. Supplier 

relationships that are built with interactions 

and roles built together and formally can 

provide a level of long-term relationships. The 

Supplier relationship is realized by trusting 

each other, supporting suppliers to improve 

their processes, sharing information, supplier 

involvement in new product development, and 

long-term relationships in Abdallah et al. 

(2014). As Flynn et al. (2010) state, significant 

benefits can be gained through good relation-

ships with suppliers, improving firm perfor-
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mance. Information sharing promotes effective 

management of supplier relationships between 

sellers and buyers and impacts performance 

within the organization (Lambert et al., 1998). 

Chrysostom and Monari (2018) stated that a 

posit ive relationship between  supplier  

relationship management and firm perfor-

mance must be recognized (Gitau & Kosgei, 

2016). Supplier relationship mana-gement 

argues that supplier relationship management 

significantly impacts the ability and firm 

performance (Tseng, 2014). Based on this 

argument, the hypothesis is proposed. 

H5: Supplier relationship management affects 

firm performance. 
 

c. The relationship of green purchasing and firm 

performance 

Green purchasing involves procurement 

functions through various supply chain 

activities, such as LCA (lifecycle analysis) and 

typical 3R reduction, reuse, and recycling, part 

of the product and the design process. Green 

purchasing is the most influential driving force 

for businesses to promote environmentally 

conscious products and services. Firm perfor-

mance is defined as a company’s effectiveness 

that includes operational and financial results 

(Selvam et al., 2016). Green purchasing 

practices can help organizations increase 

efficiency, reduce liabilities and gain a com-

petitive advantage. The fact is that green 

purchasing programs are the best way to find 

products with high-performance ratios and 

better usage rates-Green SCM as a strategic 

capability that improves firm performance 

(Fahimnia et al., 2015). Previous studies have 

shown that the direct effect between GSCM 

and improved performance is significant  

(Sarkis, 2012). Researchers have emphasized 

that top management commitment and supplier 

relationships are the most critical integration 

process constructs affecting organizational 

performance. 

H6: Green purchasing affect firm performance 
 

The research framework and the relation-

ship between constructs are depicted in Figure 1.  
     

 
 

Figure 1.  Research Framework and Constructs Relationship 

 
3. Methods 

The population of this study is a 3-star hotel 

in Surabaya as many as 71. Data is collected by 

distributing 71 questionnaires to the purchasing 

division manager of all the Hotel population 

(Census survey). Questionnaires were distributed 

by submitting in the form of softcopy (by email) 

and hard copies of questionnaires (by hand carry) 

to the manager of the purchasing division of each 

Hotel. The questionnaire is designed using a five-

point Likert scale starting from 1 strongly dis-

agree to 5 strongly agree. The questionnaire is 

also designed to capture the respondent criteria in 

terms of work experiences, the length of time 

adopting green purchasing. This study used 

quantitative research methods based on the 

philosophy of positivism used to examine 

populations or specific samples (Sekaran et al., 

2016). The sampling techniques used purposive 

sampling and data collection using a 

questionnaire. Data analysis used structural 

equation modeling (SEM) utilizing the partial 

least square (PLS) technique. Data analysis 

examines the measurement and inner model using 

smartPLS software version 3.0. 

This study collected data from the respondent 

using the questionnaire designed with a five-point 

Likert scale with 1: strongly disagree up to 5: 

strongly agree. The respondents' predetermined 

criteria are those in the position of decision-maker 

from supervisor up to director in the Hotel. The 

purpose of the test is to examine the effect of the 

independent variable, namely top management 

commitment, on firm performance through 

supplier relationship management and green pur- 
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chasing. The indicators of each variable have been 

defined previously in the literature review section. 

There are 26 indicators composed of 6 items for 

assessing the top management commitment, eight 

items for supplier relationship management, five 

items for green purchasing, and seven items for 

firm performance. Those items of measurement 

have been tailored to the Hotel industry relevancy. 

 

4. Results 

The first step is to perform descriptive 

analysis to observe the respondent’s profile and 

assessment of the measurement model. There are 

sixty-one from seventy-one questionnaires 

(response rate 86%) received and adequately 

filled in. The results in Table 1 show that the 

respondent of this study has working experience 

mostly between 1 – 5 years (90.16%) which mean 

that they are eligible as respondent and has 

enough working experience and understanding in 

their company operation particularly on the 

purchasing function. The finding also showed that 

most 3-star hotels in Surabaya have been 

practicing green purchasing for 1-3 years, with a 

percentage of 70.49%. 

 
Table 1. Respondent Profile 

Working Experience Frequency Percentage 

< 1 year 2 3.28% 

1–5 years 55 90.16% 

6–10 years 3 4.92% 

> 10 years 1 1.64% 

Total 61 100.00% 

Practicing Green 

Purchasing 
Frequency Percentage 

<1 year 0 0.00% 

1–3 years 43 70.49% 

4–6 years 17 27.87% 

>6 years 1 1.64% 

Total 61 100.00% 

 

Further analysis examines the validity and 

reliability of the indicators and then follows the 

hypothesis testing through the assessment against 

the path coefficient, value of t-statistics, and p-

value. An indicator is said to meet convergent 

validity if it has a factor loading value > 0.50 

(minimum recommended value). Table 2 

demonstrated convergent and discriminant vali-

dity altogether. The value in bold shows the 

convergent validity existed since all values exceed 

0.50. Furthermore, the discriminant validity is 

shown by the fact that the value cross-loading of 

each indicator with other variables is less than the 

indicator’s factor loading. The results show that 

the factor loading of an indicator with its corres-

ponding construct (written in bold) is greater than 

its cross-loading with other constructs. For 

instance, the factor loading of X1.1 (0.716) is 

greater than the cross loading of of X1.1 with other 

constructs, namely, 0.517, 0.371, and 0.507. 

Hence, the discriminant validity of all indicators 

also existed. Table 2 also demonstrated those 

indicators’ descriptive analysis results (mean 

value of the item score). All indicators have an 

item score mean value above 4.00 except Y4 with 

a score value of 3.840. This finding indicated that 

the companies, on average, have highly practiced 

the construct in their operational activities. 

 
Table 2. Validity and Mean Value 

Measure-

ment Item 

Item 

Mean 
TMC SRM GPR FPR 

Top Management Commitment (TMC) 

X1.1 4.340 0.716 0.517 0.371 0.507 

X1.2 4.340 0.711 0.328 0.348 0.330 

X1.3 4.340 0.861 0.394 0.359 0.555 

X1.4 4.341 0.739 0.404 0.251 0.406 

X1.5 4.130 0.671 0.359 0.282 0.369 

X1.6 4.200 0.643 0.331 0.459 0.369 

Supplier Relationship Management (SRM) 

X2.1 4.110 0.293 0.578 0.312 0.277 

X2.2 4.130 0.293 0.744 0.423 0.496 

X2.3 4.050 0.598 0.911 0.464 0.668 

X2.4 4.160 0.449 0.744 0.387 0.546 

X2.5 4.100 0.516 0.862 0.452 0.645 

X2.6 4.180 0.371 0.731 0.420 0.321 

X2.7 4.000 0.277 0.740 0.348 0.469 

X2.8 4.180 0.342 0.535 0.356 0.234 

Green Purchasing (GPR) 

Z1 4.410 0.508 0.464 0.785 0.448 

Z2 4.310 0.415 0.292 0.816 0.461 

Z3 4.200 0.415 0.290 0.727 0.329 

Z4 4.150 0.351 0.377 0.745 0.470 

Z5 4.300 0.291 0.345 0.657 0.380 

Firm Performance (FPR) 

Y1 4.160 0.562 0.526 0.509 0.891 

Y2 4.330 0.556 0.618 0.504 0.884 

Y3 4.280 0.503 0.519 0.501 0.906 

Y4 3.840 0.637 0.391 0.498 0.714 

Y5 4.150 0.596 0.397 0.433 0.851 

Y6 4.128 0.508 0.521 0.430 0.912 

Y7 4.330 0.557 0.587 0.506 0.867 

 

The reliability analysis result is shown in 

Table 3. Construct reliability testing looks at 

composite reliability and Cronbach’s alpha value. 

Construct is considered reliable if it has a value of 

composite reliability > 0.7 and Cronbach’s alpha 

value > 0.7. The result revealed that all constructs 

have composite reliability, and Cronbach’s Alpha 

value greater than the cut-off value of 0.70. The 

value of composite reliability and Cronbach’s 

alpha on variable supplier relationship mana-

gement is 0.904 and 0.878, the Top Management 

commitment is 0.869 and 0.819, green purchasing 
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is 0.863 and 0.802, and firm performance is 0.953 

and 0.942. Since all variables have a value of 

composite reliability greater than 0.7 and 

Cronbach’s alpha greater than 0.7, it can be 

concluded that all indicators are all considered 

reliable, and further analysis can proceed. 

 
Table 3. Composite Reliability and Cronbach’s Alpha 

Research Constructs 
Composite 

Reliability 

Cronbach’s 

Alpha 

Supplier 

Relationship 

Management 

0.904 0.878 

Top management 

commitment 
0.869 0.819 

Green Purchasing 0.863 0.802 

Firm Performance 0.953 0.942 

 

The hypothesis testing uses the T statistics 

values and p-value for assessing the rejection or 

the acceptance of the hypothesis. This study used 

a significant level of 5% which implies that hypo-

thesis is supported for T statistics value greater 

than 1.96 or p-value less than 0.05. 

 
Table 4. Hypothesis Testing Result 

Hypothesis 
Path 

Coefficient 

T 

Statistic 

p-

Value 

Top management 

commitment → 

Supplier relationship 

management (H1) 

0.544 4.956 0.000 

Top commitment 

management → 

Green purchasing 

(H2) 

0.266 1.815 0.055 

Top commitment 

management → Firm 

performance (H3) 

0.281 2.161 0.025 

Supplier relationship 

management → 

Green purchasing 

(H4) 

0.391 3.110 0.012 

Supplier relationship 

management → Firm 

performance (H5) 

0.377 2.251 0.018 

Green purchasing → 

Firm performance 

(H6) 

0.226 2.036 0.028 

 

Table 4 demonstrates the hypotheses testing 

result. Five proposed hypotheses (H1, H3, H4, 

H5, H6) are supported since the T statistic value 

exceeds 1.96 and p-value less than 0.005, while 

one hypothesis (H2) was not supported. 

 

 

 

Figure 2. Research Model and Analysis Result 

 

Figure 2 summarizes the research model with 

the analysis result. The value on the line between 

construct and indicator represents the factor 

loading. Besides, the value on the line between 

constructs indicated the path coefficient, and the 

value inside the circle showed the R2 values. 

 

5. Discussion 

As shown in the analysis result (Table 4), H1 

is supported, meaning that top commitment 

management is proven to affect supplier relation-

ship management in 3-star hotels in Surabaya, 

with a T-statistic value of 4.956> 1.96 and p-value 

0.000 < 0.05. Furthermore, the influence of top 

commitment management on supplier relation-

ship management is positive at a path coefficient 

value of 0.544. The presence of sound top 

management commitment such as resources 

allocation and setting policies in collaboration 

with supplier will convince the supplier to 

maintain the long-term relationship. As a result, 

the supplier will provide their best effort in 

supporting the company in serving the customer. 

The results of this study are supported by previous 

research in that building supplier relationships 

requires long-term relationships and high commit-

ment (Amoako et al., 2018; Smith et al., 2013). 

Unfortunately, the results show that top 

management commitment did not affect the 

implementation of green purchasing (H2) with a 

T-statistics value of 1.815 < 1.96, p-value of 0.055  

> 0.05, and path coefficient of 0.266. It appears 

that top commitment management in terms of  
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setting up of policy, resources allocation, and 

supplier involvement provide no impact of the 

green purchasing adoption such as minimizing 

waste through the purchase of products,  

adherence to environmental regulations in product 

procurement, or buying product labeled eco-label. 

This finding is not aligned with a previous study 

(Menguc et al., 2010), but it is in line with a study 

by Sundarakani et al. (2010), stating that top 

management commitment does not affect pur-

chasing strategies in adopting green purchasing in 

small manufacturing companies in Malaysia. 

Furthermore, results demonstrated that top 

commitment management significantly impacts 

firm performance (H3) 3-star hotels in Surabaya, 

with the T-statistic value of 2.161> 1.96 and p-

value of 0.025 < 0.05. The influence of top 

commitment management on firm performance is 

positive at 0.281. The stronger the top mana-

gement commitment, the more significantly 

improve the firm performance in 3-star hotels in 

Surabaya. Top management commitment such as 

allocation of resources required, training of 

employees enables the company to enhance firm 

performance in terms of growing market share, 

saving more expenses, and meeting customer 

demand on time. This result is in line with 

previous research (Mokhtar & Yusof, 2010; Anne 

et al.,2016; Siagian et al.,2020; Semuel et al., 

2017; Tarigan et al., 2021; Jade et al., 2021). 

Moreover, the results showed that H4 is 

accepted, meaning that supplier relationship 

management is proven to influence green pur-

chasing at 3-star hotels in Surabaya, with a T-

statistic value of 3.110 > 1.96 and p-value of 0.012 

< 0.05. The influence of supplier relationship 

management on green purchasing was positive at 

0.391. This result means that better supplier 

relationship management will significantly 

increase green purchasing at 3-star hotels in 

Surabaya. These results indicate that the relation-

ship between hotels and suppliers is getting better 

by sharing new ideas that can influence hotels to 

implement green purchasing by environmentally 

friendly products that do not violate environ-

mental regulations. This study supports the results 

that state that supplier relationship management 

can influence the adoption of green purchasing in 

the company itself (Tarigan et al., 2020). 

Besides, the finding also revealed that 

supplier relationship management has a signifi-

cant effect on firm performance (H5) with the T-

statistics value of 2.251>1.96, a p-value of 0.018 

< 0.05, and a path coefficient of 0.377. Supplier 

relationship management plays an essential role in 

supporting the enhanced firm performance. When 

the suppliers have good credibility in meeting 

needs, share the idea with the company, work 

together closely, and communicate effectively, 

the Hotel will serve its customer much better, 

increase customer satisfaction, grow sales, and 

increase profit. This result aligns with the finding 

from previous studies (Abdallah et al., 2014; 

Flynn et al., 2010; Lambert et al., 1998; Monari, 

2018; Gitau & Kosgei, 2016; Tseng, 2014). 

The last finding indicated that green 

purchasing significantly affects firm performance 

(H6) with a T-statistics value of 2.036 > 1.96, a p-

value of 0.028 < 0.05, and a path coefficient of 

0.226. Green purchasing is proven to influence 

firm performance in 3-star hotels in Surabaya. The 

more extended the green purchasing practices by 

the Hotel, the higher result of the Hotel’s 

performance. Green purchasing adoption selects a 

supplier with environmentally friendly criteria, 

collaborates with suppliers to improve environ-

mentally friendly performance, and buys eco-

label products. These activities will enhance the 

firm’s performance in minimizing waste, growing 

market share, saving on expenses, reducing 

energy consumption, implementing green hotels, 

providing services efficiently, and meeting 

customer demand. This result is supported by 

previous research (Selvam et al., 2016; Fahimnia 

et al., 2015; Sarkis, 2012).  

This study’s findings can be highlighted 

based on the previous result. The study has 

developed six hypotheses to be examined. Five (5) 

hypotheses were supported, while one hypothesis 

was not supported. Today green issues have 

become a severe concern of global society. The 

business entity should take environmental  

protection to cope with the customer demand, 

particularly in the 3-star hotel industry. This study 

has successfully created a model to seek the extent 

to which green purchasing enhances the firm 

performance of the 3-star Hotel in Surabaya. The 

finding of the result revealed that the top 

management commitment is essential in 

improving the firm performance. Supplier 

relationship management also contributes to 

improving the firm performance. As expected, 

green purchasing practiced by the 3-star Hotel in 

Surabaya contributes significantly to improving 

the firm performance of the 3-star Hotel. 

Unfortunately, top management commitment did 

not indicate its significant contribution in 

enhancing green purchasing. However, it does not 

mean that green purchasing is not essential for the 

company. Green purchasing directly improves the 
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firm performance, as revealed by this study. The 

importance of this finding is that the company’s 

top management needs to consider why they did 

not contribute to affect green purchasing. The top 

management needs to support the company 

program, practice an excellent relationship with 

major suppliers, and adopt green purchasing 

practices. Today the issue of a green environment 

is an emerging issue from society, particularly the 

customer. The result of this research paves the 

way for the manager of the 3-star Hotel to enhance 

its performance. The finding of this study also 

contributes to the current research in supply chain 

management. For future research, this study 

suggested involving broader variables such as 

green distribution, green production, and green 

logistics to examine a holistic understanding that 

all partners in the green supply chain management 

could improve the firm’s performance. 

 

6. Conclusions 

This study is designed to investigate the 

effect of top management commitment on firm 

performance through green purchasing and 

supplier relationship management in the 3-star 

hotel industry. The top management commitment 

significantly affects supplier relationship manage-

ment (H1). This finding is due to the top manage-

ment’s commitment to providing adequate re-

sources that can substantially influence supplier 

relationship management. However, (H2) is not 

supported, stating that top management commit-

ment affects green purchasing. Moreover, top 

management commitment significantly impacts 

firm performance (H3). The result also revealed 

that supplier relationship management signi-

ficantly affects green purchasing (H4). Supplier 

relationship management influences the firm 

performance (H5). The last finding showed that 

green purchasing improved the firm performance 

(H6). This study could provide insight for mana-

gers in manufacturing companies on enhancing 

firm performance in the context of supply chain 

management.  

The managerial implication of this study is 

evidence that the top management needs to 

commit to supporting the company program, 

practicing an excellent relationship with major 

suppliers, and adopting green purchasing 

practices. Today the issue of a green environment 

is an emerging issue from society, particularly the 

customer. The result of this research paves the 

way for the manager of the 3-star Hotel to enhance 

its performance. The finding of this study also 

contributes to the current research in supply chain 

management.  

However, this work has some limitations, 

particularly regarding the population and the 

variable involved. For future research, this study 

suggested involving broader variables such as 

green distribution, green production, and green 

logistics to examine a holistic understanding that 

all partners in the green supply chain management 

could improve the firm’s performance 
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